
PROCCEDINGS OF THE ythMEETING OF THE 
I.S.A.P. REVIEW COMMITTEE MEETING HELD ON gthJuly 2014

*** 
Engineer-in-Chief-cum-Secretary, Works Department chaired the 7Lhmeeting of the Institutional 

Strengthening Action Plan (I.S.A.P.) Review Committee which was held on 8' July , 2014 at 11:30 
Hours in the Conference Hall of Works Department of the State Secretariat. The list of Members, 
Officials and Professionals from consulting agency present in the meeting has been ,provided in 
Annexure. e 

At the outset, Chief Engineer (D.P.I. & Roads) welcomed all members outlining the status of 
RSLD deliverables and the objectives of the review meeting. He informed that the RSlD Consultants have 
submitted the deliverables, namely ( I )  Final Report on Road Sector Policy (2) Revised Preliminary 
Report on Study of Main Roads Funding Options & Possible Road Fund and (3) Revised OPUD Code 
and OPWD Manual (4) Final Report on proposed Road safety Action Plan (5) Completion Report on 
Road Network Master Plan for main road network of Odisha for review and approval. The revised report 
on Road Sector Policy and Road safety Action Plan have been shared to Government after incorporating 
suggestions made by SLEC for further necessary action. Earlier OPWD Code and Manual have been 
shared to Government in Works Department and to the World Bank for review. 

(A) Final Report on Road Sector Policy 

Mr. A.D. Narain, (Project Advisor ICT) presented the Report on Road Sector Policy and the 
presentation covered the following topics: 

Present Scenario . Vision and Objectives 

Current Outlook & Road Sector O Policy Directives 
Challenges 

a Implementation Mechanism 

Policy Development Process 

This report has also been discussed in Stakeholder's Workshop in February, 2014 and also the 
feedbacks gathered from the attendees have been incorporated in the Final Road Sector Policy Report. 

S~ecificObservation of Committee: 

The E.1.C.-cum-Secretary, Works Department has informed %Ball Committee members including 
member representatives from other Departments that the Road Sector Policy has been presented to State 
Level Empower Committee (SLEC) and as per discussions held; the Policy document has been forwarded 
to all Stakeholder Departments for their comments and suggestions. After receipts of inputs from the 
stakeholder Departments, necessary way forward actions shall be initiated. 

(B) Final Report on Proposed Road Safetv Action Plan: 

Dr. P.K. Sikdar (Road safety Expert) presented the Final Road Safety Action Plan (RSAP).The 
following main topic were covered: 

Task Process Safety Management Capacity -Key 
Issues 

e Crash Data -Key Findings 

c Road Safety Assessment -Key 
Findings 

e Details of proposed Road Safety 
Action Plan 

s Implementation & Coordination 
Plan 
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The exposure visits of OWD, Home and Transport Department Officials to Kerala and 
Tamilnadu was organized 'in January 2014 to have a firsthand experience about the status of 
implementation of road safkty actions of these two States. This RSAP has also been discussed in 
the Stakeholder's Workshop in Feb. 2014. The inputs from the Workshop and exposure visits of 
Officials have been incorporated in the Final RSAP Report. 

Specific Observation of Committee 
* 

The E.1.C.-cum-Secretary, Works Department has infonned to all Committee members including 
member representatives from other Departments that the Road Safety Action Plan has been presented to 
State Level Empower Committee (SLEC) and as per discussions held; the RSAP Report including 
implenlentation Plan have been forwarded to four key Stakeholder Departments i.e.? Commerce & 
Transport, Home, School & Mass Education and Family & Health Welfare for their considerations. 
After receipts of inputs from the stakeholder Departments, necessary way forward actions shall be 
initiated. 

(C) Road Funding: The following main tonic were covered: 

Mr. Amitava Basu (Financial and Business Planning Expert) presented the revised 
Preliminary Report. The presentation covered the following topics: 

Road Maintenance Funding Revenue from VAT on Fuel vs. 
Assessment of projected road Maintenance Budget Requirements 
maintenance gap c Options of Funding Mechanism - 
Potential Funding Sources Budget, Earmarking and Road find 
Estimated Revenue from Three e Submission for Considerations 
Sources 

The presentation also included the elaborate process required to be followed for 
constitution and operationalization of a Road Fund Board. 

S~ecific Observation of Committee: 

This revised Report has been discussed among Committee members and the principles adopted 
for calculatjons of the gaps in funding and suggestions for meeting the gap through different mechanisms 
of revenue generation. The model suggested in the revised Report is a viable and realistic one and the 
Committee suggested for incorporation of necessary corrections in the requirement of funds in the light of 
outputs fiom Road Network Master Plan in their Final Report. Chief Engineer (DPI & Roads) informed 
that this report has got Bank's clearance earlier. 

(D) OPWD Revised Code and Manual: The following main topic were covered: 

The PWD Sector domain expert, ICT presented the revised OPWD Code and the new 
OPWD Manual. In this Revised Code, six existing Chapters have been revised and seven new 
chapters have been incorporated. The new OPWD Manual having fourteen chapters have been 
submitted. The brief details of all the chapters in the revised OPWD Code and salient features of 
the OPWD Manual were presented. Further, major features of Procurement Manual for Works& 
Goods and Standard Request for Proposal (SRFP) for procurement of Consulting Services were 
also presented. The presentation also included the elaborate process of consultation, review and 
feedback in preparation of the Code and Manual. 
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