
OFFICE OF THE ENGINEER-IN-CHIEF (CIVIL), ODISHA,
 
NIRMAN SOUDHA, KESHARI NAGAR, UNIT-V, BHUBANESWAR-751001
 

File No: PMU (WB)-33/2012 It L\ O~ dt, v·?--, I,? 
From 

Er. Nalinikanta Pradhan 
Chief Engineer, World Bank Projects, 
Tel: 0674-2396783, Fax: 0674-2390080. 
Email: pmuosrp@gmail.com 

To 
All Chief Engineers/Superintending Engineers/Executive Engineers 
Works Department. 

Sub: - Competency survey for assessing the training needs of OWD: forwarding revised format. 

Ref:- This office Letter No. 3889 dt. 1.02.13. 

Sir, 
With reference to the above, the survey format for feedback relating to Training Needs 

Assessment (TNA)for Works Department engineers has been revised by the RSID Consultant based on 

inputs by PMU to facilitate better understanding and correct interpretation of different aspects and 

terms used in the format. The revised survey format alongwith the explanatory notes is forwarded 

herewith for wide circulation among AEEs/ AEs/JEs and furnishing the feedback (of all categories of 

OWD staff from Junior Engineer to Chief Engineer) to this office within 15.02.13. 

As already intimated your earnest efforts in furnishing the feedback (duly filled survey formats) shall 

pave the way for accuracy in TNA . The Superintending Engineers are therefore requested to ensure the 

submission of the filled up survey formats for their respective circles to this office by 15.02.13 which 

shall amply demonstrate their monitoring skills as per item 2 of the format. 

Yours faithfully 

dY.~M\7 
Chlef Engineer 

World Bank Projects, Odisha 
Memo No. l\ L{ as- dt, "5.?-."~ 

Copy submitted to Engineer-in-Chief-cum-Secretary to Govt., work~Dep~ent for favour of 
information with reference to this office Letter No. 3890 dt. 1.02.13. <"""\; 

Chie ngineer 
World Bank Projects, Odisha 

Memo No. L\'-~ 0 c, dt. 5· ?-' '1:> 
Copy to Engineer-in-Chief (Civil), Odisha for favour of information with reference to this office 

Letter No. 389 dt. 1.02.13. 

-l,~~'? 
Chi~~~er 

World Bank Projects, Odisha 
Memo No. L\ lA a~ dt. S, 2-, '2:> 

Copy to Team Leader, RSID Consultant for information and necessary action. 

~.~~ 
Chi~n~r 

worl~Projects, Odisha 



Consultancy Services for Road Sector Institutional Development, Odisha Works Department (OWD), Odisha 
~	 ~ 

Competency survey for assessing the training needs of OWO: 

NOTES: 

OWD has undertaken Road Sector Institutional Development and as part of the project, OWS Staff Training and 
Human Resource Development is a key component. Accordingly, this competency survey will contribute towards 
assessing the needs of the organization. 

The objective of this exercise is to map the present and required competency of staff at various levels through this 
questionnaire based self assessment survey. Your participation will help in assessing the training needs of OWD. 
The attached matrix is briefly described below: 

•	 'Key Functional Areas' have been listed which cover almost all the tasks performed by staff in OWD. 
Some of these key 'Key Functional Areas' are being explained to help in understanding and completing 
the exercise, these are: 

o	 Policy and Planning: These functions pertaining to OWD are performed at the S.E. level and 
above. 

o	 Strategic Planning: This includes preparation of Master Plan of Roads for the State of 
Odisha. Likewise, preparation of Master Plans for Buildings (public 
buildings like Hospitals, staff quarters, Schools, Govt. OfFices, etc.) form 
part of strategic planning. 

o	 Quality policy: It is yet to be instituted formally within OWD. 
o	 Communication Skills: Includes written and verbal skills. 
o	 Management skills: Will cover a vast scope comprising leadership, planning, organization, 

staffing and control. 
o	 Motivation: Work challenges, professional recognition and rewards 
o	 Variations: These are deviations from the BoQ for items and/or quantities including 

substituted items 
o	 Computer Application: Use of MS Word, MS Excel, MS PowerPoint and internet mailing for day

to-day work 
o	 F.I.D.I.C. Contracts: Standard procurement bid documents prescribed by International 

Funding Agencies like World Bank. 

•	 Any additional 'Key Functional Areas' which may have been missed, can be included in the list. 

•	 Column headings under Section A has four competency measures in the ascending order, these are 
defined as: 

'·--·r·Competen·cy·jDeffniilon-····_···············; 
! ~ measure j	 : 

l·ii:·!Exposure·-··!·abroad·unde·rsiandingotiileprindpies-····_········i 

!iii:t·BasicknowtedgelknOwiedge·on··ihesubject·has-been·acquiredihrough·education·and -: 
I !	 I training, but has not been put to practical use 

. I	 I specified area with satisfactory resuIts 

•	 Also assessed under this exercise is the usage aspect as indicated in Column headings under Section B, 
i.e.
 

of having worked in the key functional area in the past or
 
working in a specific area at present and
 
the possibility of working in the key functional area in future.
 

Please put a tick (~) in the appropriate cell of the matrix. If none are applicable, leave the cells blank. 

Putting your name at the end of the format is 'optional', your honest feedback will help in preparing correct 
training plans for OWD staff. 

.»;
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...~.2..~..P.~.~~ ..~.~.Y ~..~.~.~.Y ..;	 . 
I Competency measure I Definition 

~.~ .J.. ~..~~~=.~.=~.~ L~.~~.= ~.:.~.=.~~.~..~.~ ~.=~.~.~ ~.~.~.~.~ ~.~.= =.~..~~.=~.~	 _ _ .. 
II. I Exposure ! a broad understanding of the principles 

; IiLIBiis/cknowiedge·-····j-knowie·a-geonthe·subjecthasl)ee-n acq u i;:ed -th ro-uilh -educaiion-and irain ing'~-but"has ' not -bee n put to p racticaTuse - - - - - · 

Please put a tick (~) in the appropriate cell. If none are applicable, leave the cells blank. Any additionallKey Areas' which are to be included in the list, can be
 
added under S. No. 14
 

...................................H ••••••••••••••••••••••••••••••••••••••••••• . u._ _ _	 _ 40_ .
 r·..·..·..· ··..·..···· .. ···· .. ·· ··..· ··..· ·S·ectIo·n··..S.._· ·..·..· ··..· ·.. ·· · 
Section A 

1·..··..·Wo·rk'ed···'i'n ··..r·· ·..·Wcl"rkfiig..··..·..··r·..L'i'ke'i"y..to···w·c)'rk'....1 
1

L.__l~:~~~~~~i:~:~~~:::_..._._._.____..._. .[~::~:::::I=:~::~~:I~_~~:.;f.~~~~-.:I_::-.~:~~t~~:_-.-.__i 
11.!~Q'!~~~~~~~a.~~ig@6.g(·M~~f~~pi.~6;RQ~~~!$IJ.]f~i.6g~.·~!~I:J:·::::--t:.·::-::~:::..j~:::·:::::t::..:::-:·:::::.::-.1 
~ I q.~.9J~.~y P.9.H.~.y ~.~.g ~.y.~~~.~.~ _ 1.. 1.. 1.. .1.. ! 
l... .i. ~.~.Qg.~.~.tQ.g P.r.2.~.~§.~ ...tPr~.P.~r9!~.9.~.! g.9.~.~r9.! ~.~.~ Q..~!~g.~.~.t l. 1... ..1 1... ..1 

i ~ Prioritisation of Investments : ~ 1 ~ ~ 

L.	 ..l. P.yJ?.~.!.~...!. .Prty~!~ §.~.~~g.r. P.~.~.~.~.!.P.~.~J2.~ L.. ! .1 1 ..1 

2I~~~~ri~~L~~~-~g~ii.l~~f·:·::·::·:.::::·::::::::::::::·:::]::::·:·::::::~::L·:::·::::=:j::=:::::::j.=::::::::=::.1 
Communication skills	 ~ 1 j 1 j 

..............! P~.~.!.~.i.9.~.::-.~.~.~.!.Q.g	 _ .1. .1 1. .1. 1
 

.. ..	 i ~.9!!.y.9.!.!.2~.................. . ~ 1.. .l !... _ . 
. Service conditions :!: I . 

..............................................................................................................u • ••••••• •••• •••••••• •• •	 _ _ •••••••••••••••••••.••••••••••••.•••••••••••••••••••••••••••~ ..; _ i ~
 : 

.......................................................- .;. '! - ~ ! ········································1
r ·3..·..··· ··..· r..·..firoJ·~e·ci'·Ma·n·~ig·..··e.,.11·en·t	 .. 
; ~.... .	 _ _ ~ -........................... . +. ·····························..·····..·······..··..4······ ~
 j 

~T~P.~.f.9.!.!.9.~ 2f..yy9r~ e~2gr.~.~ .
 
~.~.9.~~g ~ ?§.§.!.g.Q}.Qg r~.~P9.Q.§.!.QJ.!J.!.!.~~ .
 

.....................M.9.QJ.~.9.r.!.~g e.Qy§J.~.9.!.. .. ~.f.29r.~.~.~ 2.f...yy2r~ _ ~ _ ,
j 

........................M..9.Q.t!.9r!.~.g ~J.~.9.Q.~.t9.!..J3.~q.~.!E~r.D.~.Dt.f.9r...yy9r~ _ 1... 1... .1. 1 :
 

Construction Procedure and Methodolo9X I ; j I
 

..........................~9~~r.!.9.1 I~.~!.!.~.g	 .1._ 1. i
 1 

................................................................................................................................................................................................................................................................._................... . ~ -; _ ~ ···..········..···········i
 

..: ~.~~j.~.~~ ~~~.P.~.r..~.~~.~.~ ;........................ . + t·..··· ··..·· ···..· · ··· ·..·····..··..·..·j·· ·· ~
 
.......................F.!.~.!.q ~.~.fY...~.y§......................... .
 1 ~ ··· ··· ..··..·· ·· ..· ·1· ··..··..··.. . .
 

......G.~9.~.~~~!.~ g.~.~.!.g.~ ·..··7 .. ····· ·
•· .. •··· .. 

......P.9.Y.~.~.~.Q~ 9.~~.!.g.~	 . . ;...................................... . .;........ . .j..................... . ~ ;
 

..Ir~.~.~ ..9.~.~ ~.r..~.~.~P.9.~ ~.~.gJ~ ..~~r~.~.g .. 

.........1 
1 
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Section A : 1... _ _ ~.~~~.~.~.~ ~ ~ ,J
Key Functional Areas ~·······Aware·n·e·ss······T···Ex·po·s··u·r·e······! ..··················8a5"1"c······..···········T············AIl"j·fi"ty·:·to············.., I Worked in ! Working ! Likely to work ! 

I Past i Presently I in future I ~-
~ _ '!" · ··..t..·..··· ·..···· ···· ..·..·..·····..·..· ··..· . 

!
 

...............yy9rk Pr9.g.r~.~ 
. . i........ Cost Control 

. Variations
..................................................................................................._ 

..............:

i ! 

.:-
...........................:-

.

. ~ Rehabilitation &Resettlement issues, social assessment : ! 1 : !
 
i 

Utility shifting management : j 1 ! ~ 

P.~.~.~.g.Q f..~.y.~.~.~ 1.. ..
 

P.~.~~ g.QU~~!~.QD ~ ..
 
Review of Construction Management Plan ~
 

i~:t~A:~~~~~~~~~~~u.~~{£~f.YV~k~~:-=:=~~~=:.~:~:::::=~:L ._....;. 

9.Dg T.~.~.~ ~.~r~.9.g.~.~.~.~.t . 

. 

P.t~P.~.~~ R.~§.9J.y.~.~.Q.~ 9..Q.q Ar9J.~r~.~.t9.Q 

r::..~:·::::: ..::::.:::::.:T··:9·ij~I~:~y:::~~.~·~:g~:~~:~I::::~::::::::::::::::::::::::::::::::.:~::::::: 
1. ..!. q.y.9.ti.~y .. A.~ .§.y.r~.Q.~.~
 
!... ..I.. .. q.y.~.'HY g9.~JE.9.!..
 
1 I q.y.~U.~y .. A.y.qJ!~.D.9......................................................................................................................
 
L. !.. 

~.~.f.~~y ~.~.P.~.~.~.~
 
..........................P.~.~~.Q.g g.9.~.~.~r.~.~!.i.9.~
 

...l. P.~E!.Q.g M.9J~.!~D~.~.~.~
 
................... I P.~.f.~.Q.g Qp.~.r.9J!.9.Q
 

; ••• _ :f j g.<?.~p.yJ~.~ ~.P.PU~~~.~.Q.~~ ..=~ § Q.~.~~.! yy.~.9 ~!~~ 
f i 9.<?.~.P.y.~~r. ..~.p.p!.~~~~.~.Q.~.§ =.. A.~.!.9 g.A.Q..! ~.X B.9.9.q.~..!
L t.! ........GJ$.c::lPP.. ~.~~~~.!.Q~ ....f.9E..P.. .!.9.~.DI~.g .
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Section A i 
j ~.~~!.~.~.~ ~ _ ,Key Functional Areas [······Aware·n·es·s··..···r..e·X·pos·li're..··T·....·_··..···..·Ba·sfc·..·..········..···r..........··A·b'i'Hiy·..to···..·........,
 ! Worked in I Working I Likely to work! 
I Past i Presently I in future ,···· · ·..··..·· · ·····..· ··..· 1········ · . 

!............................................ . ! ~ ,: 

······i··..············································ .;. . 

~ 11 I Financial Management & Systems ! I 1 I ! 

~ + ~ ~ t 
! l Dele ation of financial owers : ~ j i 1 

i 
~ . •• J. • 

Maintenance j j 1 j 

. 

. . Public relation ; i i 

J-:~fuf~~~:~:.~~i~~r:~~2i.~r~'i~ri~~~~=:~I:=~~:~:I.=-~:::::=t:::==.::·:~::j:·::..J:=:::=~~:~::t=:::=::::::.:j 
........................................................................................................................................................_ : _ t .t L i
 

13 I . 
\ , . 

Name: _________ (Optional)
 

Designation: Division
%"' You are requested to ensure that the filled formats reach the office of Chief Engineer (WBP), Office of the EIC (c), OdiSha;-Nirman Soudha by February 15, 2013.The formats 
~ may be delivered directly to Mr. Rashmi Ranjan Bohidar, Superintending Engineer In-charge (ISAP), PMU, World Bank Projects. 
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