


would not be considered complete by the World Bank, wid-hout full implementation of  RAP 

i.e until  all the PAPS are resettled and rehabilitated. He shared his experience with the 
members by retelling accounts where PAPs had been shifted fro111 their homes without 

cornpensal-ion as the Contractor'  concerned is more concerned with f utl engagement of  man 

and machinery engaged by him than looking af ter  t h e  well being of The people. ' 

Mr. Hasan presented and discussed the Bank's perspective on Social Safety 

safeguards. The World Bank helps borrower in formuhting policy, developing strategy t o  

minimize the adverse impact of displacement, by undertaking stakeholder's consultation, 

stratecjzing involvement of  PAPs, Providing technical assistance and ensuring periodic 

supervision by experts. (The copy o f  Mr. Hasan's presentation is enctosed a t  Annex-2). 

Discussions: - 

i. The cut-off date f o r  occupation of land/property by PAP is fixed for  each road 

Package. The Chief Engineer (World Bank Projects) advised NGOs t o  re fer  t o  Social 

Management Plan f o r  respective Packages f o r  cut-off dotes. 

ii. P M-cum-Executive Engineer (8 hodrak)- Cited the following t w o  extreme cases and 

sought to know the action t o  be takzn. 

--- A PAP refuses t o  accept compensation 
, ~ 

--- A PAP accepts compensation but does not move. 

Chief Engineer (mrld Bank Projects) said tho? in both the cqses the NGO functionaries are 

-io explain t o  PAPs  and pursue patient.1~ until the  PAPs arle convinced. NGOs are required t o  

explain t o  PAPs about their entitlements and the benefit of the project for their economic 

uplif tment .  

iii. In response i o  a specific query by Chief Engineer, Mr. Hasan explained that OSRP can 

take the help o f  t h e  local administration as per tile existing law in case an individual 

ref uses t o  vacate land, even after payment of f dl compensation. 

5. Ms. Geetika. Hora, Social Scientist presented and highlighted the key issues in Social 

Management Plan (SMP) on power point. This was followed by the presentation on Land 

Acquisition by Mr P.K.Nada ,Asst. Commissioner (LA). Sri Nanda recounted the 

difficulties faced during paydLnt of L.A. compensation and advised the  NGOs t o  

anticipate the same problems during k&R payments. The common problem faced is t h e  

t i t !e in a holding and the actual recipients of compensation. As land records are not 

updated regularly, deciding on the legal heirs and waiting for all such heirs t o  be present 
t o  receive compensation causes delay in handing over of possession. The L.A.O. does no t  
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progress with caution for the first few villages till all doubts regarding the procass are 

cleared. This wus followed by I h e  pr sentation on road safety and responsibilities of  5 





PNiU s t a f f  and World Bank experts supervised t h s  workshop. 

During group work presentation, doubts regarding categorization and entitlements 

w e t - s  explained t o  the NGOs. 

Explaining 1-he objective of whole exercise, Mr. Hassan surnrned up the roles o f  
d i f f  wen? functionaries in R&R a t  t h e  initial stage, as follows:- 

1- NGO- Psychological/ Trus t  building/f inalizing st rat egy 

2- Amin- Measurement o f  land 

3- Engineer- Valuation of property 

He soid Ih t  socn cfter t he  zntil-lerner,? C G ~ C U ~ G T ~ G ~ S  are completed, i-he NGOS C ~ P  tc  

use their  communication skills t o  see tha t  the P A P  implements the micro-plan and i s  

rehabilitated comfortably. 

Mr. Nanda , AC explained t h e  milestones prioritized f o r  3 packages and Mr. Tripathy, 

Executive Engineer requested the NGOs To focus Their iinmeuiate attentions t o  complete the 

R&R exercise in the f ield for  the f i r s t  milestone in respective packages, within the 

cont'ractuaf f rame work. 

Key points c l ~ r i f i e d  in th is session 

(i) A PAP in occupation o f  part ly Govt. !and and pari;y, Pr ivate land shall be termed an 

encroacher. 

(ii) A PAP is n o t  displaced. The question of maintenance and transport support does not 

arise. Only cost o f  a f fected structure is l o  be compensai-ed. 

(iii) Tenant clnd owner together as PAP - The tenant  gets 2 months rent calculated by 

AE(R&B) ( fa ir  rent) and shifting allowances. The ownsr gets the cost o f  land and t h e  

structure. 

(iv) N o  depreciation is  t o  be deducted in valuation of the structure. 

Dr .  Rcaghunath Behuria,Tean~ Leader,Technical supporf Unit t o  Orisscl State 

Arbs control society gave an informative presentation on HIV/ATDs awareness. He 

expressed that although Orissa has a tow prevalent r a te  of W I V ,  it is highly vulnerable, 

because of certain socio-economic factors .  Keeping these para-meters in view the State has 

been divided into risk zones. The, mos t  vulnerable Dis t r ic ts  are Ganjarn, Angul, Bhadrak, and 

Bolangir. The OSRP road corr idors -come tvi-fhin-or close t o  these districts. Orissa S ta te  

AID5 Control Society ( 0 5  ACS) has already undertaken massive awareness campaigns 

throughout Orissa. NGOs con dovetail their own e f fo r ts  with OSACS awareness progrctnmes 
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in  these c~ r r i do rs .  beins implemented under N A C P - I I I  (2007-12). The focus o f  c o ~ p o i g n  

(i) Fight against myths 

(i i) P.ddress the  social inequalities 
(iii) Make people aware o f  the causes and presence of the WIV/ALDs 

(iv) Figh-i- against stigma/ discri rnina-tion 
(v) Influence poticy 

(vi) Sens t i za4 i on 

(irii) Opinion Leaders 

(vii i) All s t a k ~  holders wi th  SPLCICI! attention t o  vulnirobe g r o q  I ,  a!! cnfcnofoi 

mothzrs. 

br. Beuria assured the Co-operaiion o f  OSACS in C7SRP's HIV jATDs  cutnpaigns. 

9 .  Presentction an checklist. and deliverables by the i m p l q e n t i n q  NGOs (2.30 pm- 

%!!Id 

Onz checklist and deliverables table was pr-epared and presented by Mr. Wgsan. 

This table l ists out activities and deliverables in o sequence conforming t o  the 
contracts and SMP for convcnient reporting by impienienting NGO, verif icotion by 

packcge manager and Nodal NGO and review by PMU. A copy of the checklist is 

enclosed a t  Annexure-3. The NGO f unc t  ionorirs recognized the ~rnport ance o f  the  

checklist but  expressed that reporting through d ~ e c k l i s t  ccn be streamlined only 

after their f irsf site visit  /f ield survey. 

Nodal NGD was advised t o  guide t h e  implementation NGOs in the field c'n all 

techrlicol issues. The NGOs agreed t o  s u ~ m i ' ;  t h e  act ion plan wi t l l i n  I5 days i.e. after 

completion o f  the  firs^ site visi t .  The Nodal NGO agrecd t o  c e v ~ l v p  uppropriatz 

communi ca'iion modes f o r  information collection f rom pac koge lcvei NGOs and subt.r~it 

the same within 2-3 days. Mr. Hasan expressed t h n t  t h e  progress mode by NGOs shall 

be reviewed prior t o  the next World Bank review mission in April' 1C. 

10. Cl~sinq sess,ion o f  the  W o r k s h o ~  

Chief Enaineer (World Bank Project) in his concluding remarks sought t h e  

sincere e f f o r t s  o f  the NGOs and co-operation of all concerned f o r  successful 

irr,plementaTion of the RAPISMP. 
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Annex 3 

FO3f~l!kl5 ^IC; BE PREPARED AND SUORrlITTED BY NGOs - 
Table 1: Vil ia~es and area covered under LA notifications 

Package: NGO: _ 

Table 2:  Corn~ensation for loss of land 
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- -  ge 

Package:. - NGO: - 

- 

. - 

- 
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Table 3: Compensation fot 's t iafures and other assets 
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adequate funds would be made available to ensure ?[?at activities 
planned under SMP are implemented as scheduled. The Chiei 
Engineer, OSRP gave opening remarks obovi the project and t h e  
objectives of t h e  workshop. He emphasized that there is  a need to 
put concerted efforts by ail concerned to ensure that ti7e activities 
stipulated and planned under SMP, particularly those relating to 

Resettlement Action Plan [RAP] are implemented before the 
stretches ur-e handed over to the contractors for undertaking 
construction work. 

Sessions started with the presentation on the Bank's perspectives OF 
the  social safeguards of the prcbje'ct and t h e  need to follow the 
Bank's operatiorla1 policy 4.1 2 on 'involuntary resettlement' . The 

isroad operational policies governed by fhese policies were olio 
discussed. It was explicitly explained that plar,ning and 
implementation of project activities will be strictly in accordance 
with the  policy framework (R&R policy) and strcltegies (for tribal 
development, HIVIAIDS and road safety) agreed for jhe project. In 
order to assess the understandir~g of the social issues among the 
participants (parlicu tarly keeping in view I he first exposure to many 
of the participanis on social concerns in road sector project), a small 
exercise was carried out where in participants, on individual basis, 

were asked to match two sets of words that relate directly to variovs 
social aspects of the project and Bank's policy requirements, 
specifically on invoiuntury resettlement and tribal developnient. This 
exercise was infrodu8ced mainly f o assess the understanding of 
social issues associaied with t he  project. An initial clssessment of this 
exercise was that the participunls appreciated the social concerns 
of t h e  projecf. 

f'ollowing this, wcls a prr;.sentaiion cn the  specific acfivifies under 

Package level Social Alanugement Plan (SMP) wider the fcqur rnuin 





impiernenting RAP activities under !he project. Continuing this flow of 
discussions, participants were explained the specific entitlements of 
the people likely i o  be offeded by the proposed/on-going project 
activities to help them in their resettlement and restoration of 
livelihood. It was emphasized that ihe NGO functionaries should 
become familiar with the R&R entitlement framework so that ihey 
would be in a better position to work with the project affected 
people and respond to their queries in the  field. With this the first day 
dI:cussions were completed. 

The Day 2 of t h e  v/orishop was started with a brief recapitulation 3f 
the D a y  1. discussions. Continuing wifh the Day 1 activities and lo 
implant the R&R entitlement framework of the project in the minds of 
NGO functionaries and their counterpart project staff, a group 
exercise was organized. For this purpose, participants were pgt in 
three groups - each group representing one of the three 1 s t  year 
packages. This included full team of the concerned NGO group, two 
members form Nodal NGO and t he  concerned Package staff 
together with the designated PMU person for tho Package. The 
Social Unil persons ot t he  PMU clong with the Bank's resource 
persons were available for guidacce and helping the  each group to 
focus i t s  discussions on t h e  exercise assigned to it. As part of the 
exercise, each group was given a list of affected persons (from the 
related RAP) along with their likely losses for the  project. The groups 
were asked to categorize each PAP based on t h e  type and exlent  
of loss and define their R&R er~iitlements in accordance with the 
agreed RBR policy framework. 1-17s participants exuded lot of interest 
and active and serious discussior~s were observed. At t h e  end of thij 
group exercise, each group was asked to present their findings in the 
following format and answer fo any questions raised by the  
participar!.is of the wcrkshop. 'The grcups came out with clear 
presentations arlcl ii was observed that pariiciganfs absorbed the 





The wor-ksnop came to un  end with closing remurks from ii?e Chief 
Engineer, OSRP who reiterated t h a t  NGOs and project staff are 

required to work together more intensively to ensure that- SMP is 
implemented satisfactorily. He also sfrexed that the focus of NGOs 
and Packcge staff, in the initial 3-4 months, will be on completing 
RAP activities for the pri~l-i ty stretches identified for each Pac kcrge. 

A feedback form (see Annex 4) was uscd to get i h e  responses from 
the participants on the wcrkshop proceedings and the discwssior~s 
held. It wcs agreed that the Social Unit  of PMlj would analyze t h e  
information given in the feedback forrns by the participants and 
share t he  results with the Bank.  




