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PROGRAMME AGENDA
Day 1: August 6" 2012
Time Topic/Theme Resource Person
08:45 AM Registration
09:00 AM Programme Opening
*=  Welcome, Programme Overview and Introduction of Prof. Srinivas Chary Vedala, Director,
Participants Urban Governance, ASCI
Prof A. Narender, Professor, Urban
Governance, ASCI
09:15 AM Administrative Arrangements at ASCI Mr V.V.V.S. Murthy,
Administrative Officer, ASCI
09:30 AM SESSION - I: PPP Overview and relevant PPP Models Prof. Srinivas Chary, ASCI
for Urban Sector
e  Conceptual Framework - What is PPP, Why PPP,
PPP Options and Models
o Emerging Key Challenges in PPPs
e Models of PPP and their Relevance to Urban Sector
e Policy Environment for Promoting PPP
o ldentifying Possible PPP Options Relevant to Urban
Sector
10:30 AM Coffee Break
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11:00 AM SESSION - II: PPP Project Development Process Mr. Atul Tayade,
Associate Vice-President, IDFC Foundation

o Developing a PPP Project Concept

e« PPP Project Life Cycle

e Legal, Technical, and Financial Structuring Aspects

e Risk Identification and Mitigation

e Cases and Examples
12:30 PM Lunch
14:00 PM SESSION- llI: Introduction to PPP Group Work Prof. A Narender

ASCI, Hyderabad
e Constraints and opportunities for PPPs
e Action Plans for PPPs

15:30 PM Group Photo
15:45 PM Coffee Break
16:00 PM — SESSION - IV: PPPs in Municipal Solid Waste Mr. Ravi Kant, Ex-IAS
18:00 PM Management Director, Ramky Group, Hyderabad

e PPP Options in Solid Waste Management -

Experiences and Key Issues

e  Strategy for promoting PPPs in SWM

19:30 PM Get together and dinner at ASCI

Day 2:August 7" 2012

09:00 AM SESSION - V: PPPs in Urban Sector: Case Studies Mr. D. Shalem Raju,
PPP Expert, Finance (PMU-PPP) Cell
Finance Department, GOAP
. Select case studies
o Experience and Impact
10:30 AM Coffee Break
11:00 AM SESSION — VI: PPPs in Municipal Services — Mr. Sanjay Jaju, IAS,
Hyderabad Experience Secretary, IT & Communications,
Government of Andhra Pradesh
e  Structuring PPPs in Municipal Services
e Hyderabad Experience
12:30 PM Lunch
14:00 PM SESSION - VII: PPPs in Urban Sanitation — Alandur Shri R. Sai Bharati, Ex-Chairperson,
Experience Alandur Municipality
14:45 PM SESSION - VIII: PPPs in Information Technology Mr. Y. Subrahmanyam
Consultant, ASCI
15:30 PM Coffee Break
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16:00 PM

SESSION — IX: PPP Bid Documentation and Process

Prof A. Narender, ASCI

« Bid Documentation

e Bid Process

1730 PM

Visit to Golconda Fort

Day 3: August

8" 2012

09:00 AM SESSION - X: PPPs in Improving Billing and Mr. Ashok Reddy,
Collection: HMWSSB Experience Additional Commissioner, GHMC

e PPP Experience

e Challenges and lessons
10:30 AM Coffee Break
11:00 AM SESSION - XI: PPPs in Municipal Services Prof. A. Narender, ASCI

e PPP Experiences and Cases in Street Lighting,
BRTS, SWM

12:30 PM Lunch
14:00 PM SESSION - XlI: PPP in Urban Water Supply Prof. V. Srinivas Chary, ASCI

e Achieving 24x7 Water Supply through PPP

e Cases and Experiences
15:30 PM Coffee Break
16:00 PM SESSION - XllII: Capacity Building Needs for PPP Prof. V. Srinivas Chary/ A Narender, ASCI
17:30 PM Programme Closure
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